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A massage cherapist for 10 years, Regina
Fernandes wworked for chiropractors and
then a hotel spa before starsing Doorstep
Iy Spir. The hotel spa functioned much like a mo-
hile B, ul1.|.].‘ confined o the hotel's BLERTNHIITIS. The
wase of traveling room to room convineed Fernandez it
could be done on a broader scale, A public relations job
ar a yoda retreat center in Costa Riea added oo her edu-
wation, giving her an appreclation for what rose petals

ar arcmatherapy could sdd o the massage experience,
"I thought, ‘why not put this all together for a spa ansd

anassage service:™ she says,

Fernandez crafted her own website in 2000 and
launched Doorstep Day Spa in 2000, Although she
works with corporate clients, individuals and couples,
the majoriey of her traveling proctice centers on mns-
safe parties,

With her background in massage, she knew what
types of therapies o offer. She added iriends and as-
sogiates who could speclalize in various spa treatments
from mankeures (o food soaks to hvdrothermpy, However,
massage remains at the core of the business,

“People kind of like the twist of n spa serviee, but
massage is a part of nearly evervihing 1 do.” she savs.
“People may call asking about pedicurces, but wsually
[ can talk them into adding that 1o a massage sewsbon.
With me being a massage theraplst, s almost guaran-
tecd they're going to lnve 8 massage involved.”

Those first-time callers also are more educated on
massage than they used to be,

“When I first started, the concept was very new and
people got all kinds of kdeas of what a massage party
was, bt now | find that there's a huge acceptance,” says
Fernandez, who consulis on the tople of outeall mas-
sage. “You still ind people who haven't heard aboart i,
but that happens less often.”

Darimg low times in the market, she inds mobile

maszage—with its focus on events of all Rinds—o b
steadier than an office practice. In the holiday season.
for inglanee, prties lourizh at the same time individu
als may be canceling thelr office appointments becaus.
of chaotic schedules. The work hours are flexible and
wide-ranging. With that added flexibility, though, comes
additional responsibility for mobdle therapisis, Fernan-
dez'’s 15-person “stafi™ consists solely of independent
CONLFACIGTE,

*You have to look at yoursell as a micro-business,
she says, “You need o be prepared in every way: You
nmeed your tables, and vou shonkd have a1 massage chais
You need o keep up with vour skills, You need a o
that runs, and vou meed to be able to use g-mail, [find
direations] and be more compater savvy in general.”

Because of the emphasis on self-sufficiency and ahil
ity to handle last-minute changes, Fernandez tvpleally
hires theraplsts with experience. In addition to deal-
ing with new environments, her therapists need o pa
people at wasc, espectally those who aren't familiar with

“I get more people who haven't had a massage (n a
party environment than | would get somewhere clse,”
she sayvs. “People might have had a gift cortifbeate for o
vear or two, and now with all their friends and famils
l.uﬂl.'lhl_'l', |.‘|Ir|!|r|"r|_' I]Il.."_‘-' foel eomifortabde using if. Sonc
people are still nervous about the idea.”

Fernandez still does hands-on work herself=—she just
docan't want (o stop—bur she spends most of her time
and effort on the administrative end.
grows, the logistics and planning of events only grow
more complicaned.

“This last Saturday | had three events going on at the
samae time. so | went to one event, but [ wanted o be
sure | wns pecessible on phone,” she savs. “1 did the
sotup amd assisted che ctherapists, then answered any
:[ul:xl:il:rnx 1[1411 came wp af lh;: 1:-1!11,::[ 1.:1'4:11!::.."
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